BIA EAST DISTRICT ASSEMBLY
2027 ANNUAL ACTION PLAN (AAP)

Implementation

S/N
/ Project Location Time Frame GoG DACF IGF Other (specify) Project status Inst/Dept
Ql (Q2 |Q3 |Q4 DACF-RFG DP GETFUND [MoF/NHIA [New On-goi|Lead Collabroting
ECONOMIC DEVELOPMENT
Objective: To increase IGF performance of the assembly by 10% by the end of 2027 by implementing RIAP
Programme: Finance and revenue mobilization
f::'rz:?ndcm‘::te ‘:stift?er:ve"”e Adabokrom 15,000 20,000 0 olo 0 -
8 prop v BEDA  |MLGCRA
Organize fresher training for Central
revenue collectors Adabokrom 3,500 14,000 0 00 0 N ) DBA, BFO [[Admi (CA)
. - . WNRCC
[o] t d d ’
reanize training anc sIgNEAUP 1 5 yahokrom 0 0 50,749.60 0 0 . MLGCRA. GIZ
dLRev system v DBA DFO | 4
Print vehicl d motor bik
A bikes | dabokrom 0 8,000 0 ofo 0 -
stickers and distribute v DBA, BFO
Organize radio sensitization WNRCC,
5|programmes on revenue Adabokrom 0 10,000 0 olo 0 - MLGCRA
mobilization and utilization v BEDA
Organize consultative town hall
6[meetings on assembly 2028 fees Adabokrom 25,000 15,000 0 ofo 0 -
and rates ) DFO MLGCRA
Objective: To increase employability and labour by training and supporting 220 youth, artisans and small scall business owners by the end of 2027
Programme: Private sector development
Organize Social Media Marketin, BEDA, GEA,
7| reanize oct : "€ | pistrict Wide 7,000 0 2,000 olo 0 - BAC MOTI
training
\
Organize financial literacy training
8|for _farmer cooperatives and District Wide 0 6,000 0 4,000(0 0 - BAC BEDA, GEA
business entrepreneuers "
Facilitate apprenticeship training in BEDA, GEA,
9|tiling, snail farming, bee keeping District wide 3,000 0 0 3,000|0 0 - BAC MOTI
etc. v
Form and train 5 new VLSAs and
BEDA, GEA,
10|help link 10 existing VLSAs to District wide 0 0 o|  24,000/0 0 - g‘;‘mca vor "
provide financial services providers v
Facilitate the formalization of
1 Pusinesses in the district by helping| . . ;oo \ige 1,500 0 o 40000 0 - |sac BEDA, GEA,
them register with the various MOTI
regulatory authorities v
Procurement of sewing machines, |Selected BEDA, GEA,
12" e ' . 450,000 0 0 olo 0 - we MoTI
hairdryers and cutlasses communities v

Objective: Enhance domestic trade

Programme: trade development




Completion of 1No. model market MLGCRA,
13 Adabokrom 8,753,194 0 0 BEDA
(24HR economy) RCC, MoF
Completion of 2No. 16-units
market cubicles, 4-unit WCanda |Asemnyinakr
14 0 0 1,000,093.83 0 BEDA
mechanized borehole at om MLGCRA,
Asemnyinakrom RCC, MoF
Objective: To improve tourism infrastructure and services by upgrading and maintaining Grotto site strengthen tourism promotion systems by end of 2027
Programme: Trade, tourism and industrial development
Organize radio sensitization and
15|seminars on domestic and District wide 0 3,000 2,000 0 0 BAC TA, CFNC
ecotourism
Reshape access road to tourism Groto
16|sites and support celebration of ! 0 25,000 32,000 0 0 0 BAC TA, CFNC
. Adabokrom
Elleu festival
Objective: Increase production yield in the district by at least 15% annually; Increase Agric extension services coverage by 10% by December 2027
Reduce post-harvest losses by 10% by the end of 2027
Programme: Agriculture Development
Sensitize Farmers on Government
flagship programs at local MoFA, MoF,
17|information centers and radio 4,000 5,000 0 0 0 DDA RADU, FBOs,
stations on Feed Ghana program MLGCRA
(FGP) District wide
Train farmers on fall armyworm MoFA, MoF,
18 DDA
management and control 2,000 4,000 0 0 0 RADU, FBOs,
MLGCRA

District wide




Conduct quarterly monitoring and

evaluation on Feed Ghana MoFA, MoF,
19 DDA ! !
programme and other 4,500 2.800 0 6,000 RADU, FBOs,
interventions MLGCRA
District wide
Sensitise and train coconut farmer |AEAs MoFA, MoF,
20 2,500 3,000 0 0 DDA ! !
on Rhinoceros beetle operational ! ’ RADU, FBOs,
Area MLGCRA
DAOs Fo conci'uf:t monthly ' AEAS MoFA, MoF,
21|supervisory visits and provide . 2,400 0 5,000 0 DDA
backstopping to AEAs on the field operational RADU, FBOs,
pping Area MLGCRA
Conduct farm and home visitsto  [Apas MoFA, MoF,
2 train farmers on good agronomic operational 0 4500 2000 0 DDA RADU, FBOs,
practices on rice, maize, cassava, |area ' ' MLGCRA
plantain and vegetables at 8 AEAs
AEAs to establish four (4)
AEA: MoFA, MoF,
23|demonstration farms in maize, s . 3,200 10,000 0 0 DDA OFA, MoF,
vegetabl va and rice operational RADU, FBOs,
getables, cassava a c Area MLGCRA
Organize Farmers Day AEAs MoFA, MoF,
24|Celebrations operational 0 10,000 0 0 DDA RADU, FBOs,
Area MLGCRA
Obijective: Increase livestock production 10% by the end of 2027
Programme: Agriculture Development
Sensitization of the public on
regular vaccination of animals
against PPR, New Castle and other | . . . MoFA, MoF,
25 DDA
animal diseases at local District wide 0 2,800 1,000 0 RADU, FBOs,
information centers and radio MLGCRA
stations
E
ducate farmers oh good - o ‘ MoFA, Mof,
26|management practices on animal |District wide 0 4,200 2,000 0 DDA
husbandr RADU, FBOs,
y MLGCRA
Mosihene,
Provide livelihood training and dramanikro
27 . 8 m, canaan, 0 0 0 10,000 Kleis Netw|
support for 20 farmers in poultry
saaye,
amadukrom

Agric dept




28

Provide livelihood training and
support to 3 farmer pig farmers

Kaase,
Achiase

5,000 0

)

Kleis Netw|

Agric dept

SOCIAL DEVELOPMENT

Obijective: Increase births and deaths registration

by 20% by

the end of 2027; Increa

se family planning acceptor rate to 40% by the end of 2027; Reduce teen

age pregnancy by 20% by December 2027

Programme : Population Management

Birth &
29 Regls?raFlon of births and deaths in District-wide 0 5,000 0 0 2,500 0 0 Death GHS
the district dept
v
Organize radio and community GHS,
30|information center discussions on |District-wide 0 3,000 0 0 0 0 0 Birth & Communities
birth and death registration Death , traditional
dept and religious
) leaders
Sensitize people to reproductive
31|health to increase family planning |District-wide 0 4,500 0 0 5000 0 0 Birth & Death
acceptor rate \ GHS department
Objectives: Improve universal access to better and efficiently managed quality healthcare services to 98% by the end of 2027
: Increase access to responsive clinical and public health emergency services by 10% annually
: Increase health insurance coverage 80% by the end of 2027
: Increase number of motor bikes by 12 to improve health outreach and service delivery by end of 2027
Programme: Public Health Services & Management
Construction of 2No. CHPS
Compound and staff accomodation
Amadukrom, GHS, RCC,
32|with mechanized water systems to |~ oo O 0 1,606,639.52 1,606,639.52 0 0 0
. Owonta MLGCRA,
improve women access to health MoH
lant 2
care and plant 20 trees " BEDA
Kwabena GHS, RCC,
. ) MLGCRA,
33| Completion of 2No. CHPS Nketaa, 1,700,000.00 0 0 0 0 ec
Compounds Ahimakrom MoH
\ BEDA
. Camp
Constructi f 2No. 4
34 L’::t:r‘: fon ot 2fo. nurses junction, 0 1,100,000 0 0 0 1,100,000 GHS, BEDA
q Kwasare v MP
S t itizati Malari GHS, REC,
L[Ie'\\llen ion and Distribution o istrict-wide GHS MoH
) 0 8,000 0 22,000 0 0 v




Objectives: Increase access to safe and nutritious foods: Promote nutrition specific and sensitive programmes and interventions
: Increase food and nutrition awareness coverage to at least 60% by the end of 2027

Programme: Nutrition and food security

Organize public health education CWSA, RCC,
and promotion on food hygiene District-wide 0 20,000.00 2,000 0 0 0 0 v - MLGCRA
and safety. DEHU
Organise Medical Screening and GHS, RCC,
Orient Food Vendors and School MLGCRA
Feeding Programme contraction District-wide 0 10,000 2,500 0 0 0 0 v -
and Nutrition
BEDA
Objective: Reduce the incidence of new STls, HIV and AIDS and other infections by 10% by the end of 2027
Organize HIV screening for
pregnant women and general District-wide 0 6,000 0 0 0 0 0 v - BEDA, GAC
public GHSs
Organize World HIV/AIDS day
celebration and know your status |District-wide 0 10,000 0 0 0 0 0 v - BEDA, GAC
Campaigns GHS
Obijective: Increase access to safe and reliable drinking water coverage from 79.7% to 90% by the end of 2027
Programme: Environmental, water, sanitation services and hygiene
Drill and install 10No. hand pump |Diawuokrom,
boreholes and construction and Kwame
mechanize 4No. boreholes to make [Anane,
water accessible to females and ~ |dramani-
males odumse,
Abenakrom, ,
Kofikrom,
Kwasare
kwanso, Togo,
Opainyena,
Abenakrom 0 1,731,639 0 0 0 0 0 v - BEDA
Esewani,
Nkrumakrom,
Agent,
Kwasare, Adu-|
Aboagye, CWSA,
Kwame- RCC,
Nyamekrom MLGCRA,
MWHWR
Mechanize some existing Selected' ' 0 450,000 0 0 0 0 0 v . MP BEDA
handpump boreholes communities
Facilitate the provision of small -\, (. \ o 0 0 20000 |0 0 0 0 v - DCE, MP |CWsA
water system at Adabokrom
Maintain broken down boreholes
and other water systems to make CWSA, RCC,
. District-wide 0 100,000 10,000 0 0 0 0 ) - MLGCRA,MW
water accessible to women and
children HWR
BEDA

Obijective: To increase access to improved sanitation facilities and services to 75.1% by the end of 2027 in the district




Programme: Sanitation and waste management

CWSA, RCC,
44(Organize National Sanitation Day |District-wide 70,639.00 5,000 MLGCRA
DEHU
Undertaking District wide CWSA, RCC,
45|disinfection and disinfestation District-wide 366,274.80 0 MLGCRA
exercise DEHU
Cleaning of public spaces,
desiltingof drains thoroughfares - o . CWSA, RCC,
46 Sanitation Improvement Package District-wide 387,205.00 0 MLGCRA
(sIP) DEHU
Monitor and supervise CWSA, RCC,
47|environmental health activities and [ District-wide 10,000.00 3,000 MLGCRA
sanitation Service Providers DEHU
Conduct sensitization on CWSA, RCC,
48 . District-wide 10,000.00 5,000 MLGCRA
WASH/CLTS activities
DEHU
Procure sanitary tools and CWSA, RCC,
49 |Equipment, chemicals/detergents, |Adabokrom 50,000.00 10,000 MLGCRA
PPEs DEHU
Undertaking premises inspection| . . i CWSA, RCC,
50 N District-wide 20,000.00 7,000 MLGCRA
and education.
DEHU
. L RCC,
5p|Organize sensitization onstray - p, e ige 14,000.00 4,000 MLGCRA
animals control and management
DEHU
CWSA, RCC,
52Construction of 1No. slaughter slap |Adabokrom 70,000.00 0 MLGCRA
DEHU
CWSA, RCC,
53|Procure 1No. motor bike Adabokrom 30,000 0 MLGCRA
DEHU
Objective: Promote efficient and sustainable waste management
Programme: sanitation and waste management
Evacuate refuse dumps and CWSA, RCC,
54| maintenance of final and District-wide 401,000.25 20,000 MLGCRA
communal refuse dump sites. DEHU
S . CWSA, RCC,
55| Desludge institutional and public 1, et ige 65,000.00 35,000 MLGCRA
toilets
DEHU
C i f liquid DEHU,
56 d;z::f:;:; of liquid waste Adabokrom 300,000 0 DWD
CSWA
7 ll;r;zaration of DESSAP and bye- Adabokrom 230,000 DEHU MLGCRA

Objectives: To bridge geographical disparities in access to quality basic level
To supply 250 hexagonal desks for KG, 500 dual desks for prim and 300 mono desks for JHS by Dec 2027

Improve teacher performance by reducing absenteeism to 5% by the end of 2027

Reduce school dropout rate at all levels to 1% by the end of 2027

Programme: Education, training, youth and sport




Construction of 2No. 3-units JHS

classroom blocks with offices, Kaase- GES. MoE
58|stores, library and 2No. 6-units Nyamebekye 0 1,500,000 1,500,000 0 BEDA RCC’ !
squatting WC with 2No. 4-units re, Camp 15
urinal and changing rooms for girls
Construction of 2No. 2-units KG Kwabena GES, MoE
59 . ) : Nketaa, 0 900,000 900,000 0 BEDA g ’
blocks with offices and stores RCC
Kwasare
Camp 15
Junction E/A
Pri
Completion of 5No 6-unit A:\:\Zben kr BEDA RCC,
classroom blocks with offices, 6- om g MoE,
60 [seater KVIPs, urinals with girls Ab(;tere o 0 0 0 5,000,000 BEDA MLGCRA,
changing room and mechanized ve GETFUND,
Bamoah,
boreholes MP
Suma
Nyamebekye
re
Completion of 1No. 6-units
classroom block with offices, 6- GES, MoE
61 ! Atuak 850,000 0 0 0 BEDA g !
seater KVIP, urinal with girls uakrom ! RCC

changing room




BEDA RCC
Completion of 1No. 6-unit MoE !
62 classroom bIoFk Wlt.h off|ces, 6- Amoatengkr 0 0 0 0 850,900 BEDA MLGCRA,
seater WC, urinal with girls om
. GETFUND,
changing room and plant 10 trees MP
Completion of 1No. 3-units
classroom block with 1No. 6-unit ~ [Fosukrom- GES. MoE
63|WC, 4-uninary, staff common room |Nyamebekye 550,000.00|0 0 0 0 BEDA RCC/ ’
and head teacher office & plant 20 |re
trees
Supply 500 dual desks for prim
64|schls, 250 hexagonal table & chairs |District-wide 0 1,400.00 0 0 0 BEDA GES MP
for KG, 300 mono desks for JHS
Cladding of Amanfokrom primary
65
school Amanfokrom 0 0 0 0 230,000 MP GES
g7|Support the conduct of JHS annual | . oo e 0 15,000 1,000 0 0 MOE, MP
mock exams
gg| Conduct & Monitor BECE at 4 District-wide 0 120,000 500 0 0 GES BEDA. MP
Examination Centres
Organize orientation/introduction
69|workshop for newly posted male  |Adabokrom 0 5,000 1,200 0 0 GES BEDA, MP
and female teachers
7o|Provide financial assistance to 1, e e 0 30,000 20000 o 0 GES BEDA
needy but brilliant students
(o] ize Inter School Sci d
71| Vreanize Inter schoolscience and | gy ey wide 0 4,000 2,000 0 0 GES BEDA, MP
Maths quiz for boys and girls
Provide Fi ial for M
7 rowde inancial Support for My District-wide 0 16,000 0 0 0 GES BEDA, MOE
First Day at School.
Organised BSTEM & STEM Training
73 |for Science, ICT, and Mathematics |District-wide 0 10,000 5,000 0 0 GES BEDA, MOE
Teachers
iz diff . L -
74|Organize differentiated Learning ., oo \ige 0 0 0 15,000 0 GES BEDA, MOE
Training for Focal Persons
| i | D f BEDA, MOE
75|Observe International Day o District-wide 8,000 0 0 0 GES '
Women and Girls in Science
lobal M | Hygi
76 g:;e”’e Global Menstrual Hygiene | . i ict-wide 15,000 0 0 0 GES BEDA, MOE
BEDA, MOE
77|0bserve Independence Day Adabokrom 0 0 10,000 0 GES
Objective: Objective: Increase school management systems rate to 95% by December 2027
Ensure 100% equitable distribution of qualified teachers to improve teaching and learning outcomes by Dec. 2027
Programme: Education and training, youth and sport
Provide financial support
78 supervision and monitoring of District-wide 5,000 6,000 1,300 0 0 GES BEDA, MOE

schools




Provide financial support for

GES

79|district sports festival and inter District-wide 4,000 5,000 0 BEDA, MOE
Schools sports festival
Objectives: Increase support for entrepreneurship and MSME development in the district by 10% by 2027
: Reduce youth unemployment by 20% by the end of 2027
Programme: Human development and employment creation
- . . MLIE, Labour
Facilitate the implementation of Dent
80|Adwumawura and national District-wide 0 135,000 100,000 Ml;)P/I NVTI
apprenticeship programmes VEA ! !

BAC




Objective: Reduce incidence of poverty by 10% by the end of 2027
Expand social protection interventions to cover 100% of eligible vulnerable households/people by the end of 2027

Programme: Social Protection and Poverty Reduction

Support implementation of MoGCSP,ML
81 existing social protection 5,000 4,000 0 0 GCRA
interventions 0 0 0 DWS
Objectives: To achieve 60% women participation in decision making and gender mainstreaming in the district by end of 2027
: Increase women access to economic resources to at least 70% by the end of 2027
: Reduce incidents of gender base violence by 10% by 2027
Programme: Gender mainstreaming and women empowerment
Organize radio and community
programmes on the roles of GDO, MoGCSP,
82 Adabok 0 40,000 0 0 2,000 0 0
women in local governance and abokrom SWCD NCCE
social issues
Carry out gender mainstreaming
education and advocacy on DSGBV | . . . GDO, MoGCSP,
83 District-wid: 0 5,000 0 0 3,000 0 0
and other cultural harmful strict-wide ! ’ SWCD NCCE
practices
Support International Women’s District GDO, MoGCSP,
ga|>UPP i : 0 6,000 0 0 10,000 |0 0 SWCD  |NCCE
Day Celebration Capital
Support International Day of the  |District Gbo, MoGCSP,
gs|>HPPOr naibay ! 0 5,000 20000 |0 5,000 0 0 SWCD  |NCCE
Girl Child Celebration Capital
Provide psychological support and GDO, MoGCSP,
86 psycnological suppor District wide 0 2,000 0 0 4,000 0 0 SWCD  |NCCE
referral services for GBV victims
Intensify education on teenage GDO, MoGCSP,
87 |pregnancy and other health issues |District wide 0 3,000 0 0 2,000 0 0 SWCD NCCE
and its complications.
Organize skills and
t hip traini 8.
en reprerTeurs ip training (e.g. Selected
88soap making, detergents, shea communities 0 55,000 2,700 0 0 0 0 MoGCSP,
butter, Dettol) and provide startup MoTAI, NCCE
kits for women BAC, GDO
Obijective: To train and build capacity of 120 PWDs support them start up kits or capital to promote their active participation and inclusion in social and economic development by
Dec. 2027
Programme: Disability-inclusion and development
MoGCSP,
TAs, CSOs,
Provide financial support to PWDs | . . . MoH
89 District-wide 0 43,700 0 0 0 0 0 !
to build their capacities MLGCRA,
NGOs, DPs
MoTAI, NCCE

SWCD




MoGCSP,

TAs, CSOs,
Provide educational support for| . . . MoH
90 District-wid 0 38,000 0 0 0 0 !
people living with disability strict-wide MLGCRA,
NGOs, DPs
MoTAI, NCCE
SWCD
MoGCSP,
TAs, CSOs,
o1 I?r‘owde'med'lcal'slupport for people District-wide 0 45,000 0 0 0 0 MoH,
living with disability MLGCRA,
NGOs, DPs
MoTAI, NCCE
SWCD
MoGCSP,
TAs, CSOs,
Renew and register PWDs L . MoH,
92 District-wid 0 5,000 0 0 0 0
registered on NHIS strict-wide ' MLGCRA,
NGOs, DPs
MoTAI, NCCE
SWCD
MoGCSP,
. s TAs, CSOs,
support people with disabilities to MoH
93(learn employable skills & provide |District-wide 0 55,000 0 0 0 0 !
start-up kits MLGCRA,
P NGOs, DPs
MoTAI, NCCE
SWCD
Obijectives: To reduce child labour cases and child abuses by 20% and strengthen child protection systems to safeguard the rights, welfare by the end of 2027
Programme: Child development, protection and welfare
MoGCSP,
CRI, Tas, GES,
94 (Monitor child labor activities District-wide 0 2,000 1,000 0 5,000 0 ILO,
Yonkopa
SWCD
Support celebration of MoGCSP,
95|international day of worst form of |Adabokrom 0 0 0 0 4,500 0 Tas, GES, ILO
child labour SWCD
. . . MoGCSP,
Organize radio awareness creation CRI.Tas
96|on children’s rights, child District-wide 5,000 0 0 10,000 0 0 SWCD s
maintenance, child labor abuse GES, ILO, Yonk
! ’ opa, NCCE

Obijectives: To reduce youth unemployment by 20% through skills development and entrepreneurship training by the end of 2027
: To increase employability and labour by training and supporting 250 youth, artisans and small scall business owners by the end of 2027




Programme: Youth Development

Train youth in entrepreneurial and MoYD,
busi devel t and NYA,MLIJE,
gz|Pusiness development an District-wide 200,000 35,000 0 4,500,000 0
management and provide start-up MoE, MoF
kits BAC
Sensitize and register eligible youth
on Happy Project (rice, poultry, GEA
98|soya beans, tomato farmers) and |District-wide 0 0 0 0 4,800 !
rovide input support to improve Mater Card
p .P 'P'P p! Foundation
value chain addition
BAC, DDA
ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT
Objective: To reduce forest degradation by 30% and enforce the laws to safeguard degraded forest and cultural resources, improve livelihood and drive sustainable development by the end of 2027
Programme: Biodiversity/natural resource conservation and climate change
Sensitization of the general public BEDA, FC,
on management and protectionof | = . GNFS,
99 forest District-wide NCCE, Tas,
0 0 4,500 0 FSD
Objective: To reduce the loss of forest cover by 10% to preserve the vegetation cover and prevent soil erosion by the end of 2027
Programme: Biodiversity/natural resource conservation and climate change
BEDA, FC,
GNFS,
1 P ,
00 District-wide NCCE, Tas,
Organize wildfire campaign 0 0 3,000 0 FSD
Objective: Build capacity of 80% of farmers on climate change and its effects and impacts by Dec. 2027
To train 70% of female farmers copy strategies of climate change; Reduce greenhouse gases emissions by 10% by 2027
Programme: Biodiversity/natural resource conservation and climate change
Sensitize f: limat
1o1|>€nsitize arrners on ciima ef District-wide 0 0 5,000 0 MDA RADU
change and its effect on agriculture
Train farmers on climate-smart - .
102 L District-wide 0 0 8,000 0 DDA RADU
agribusiness
. . FSD,
Support implementation of DDA NAD
1 . . . P ,
03 Natlopal tree for life planting District-wide 0 0 6,000 0 MO RCC, MLNR
exercise
Objective: Improve accessibility and efficiency of road network in the district to 70% by the end of 2027
: Increase road safety sensitization by 20% and reduce incidence of road crashes by the end of 2027
Programme: Infrastructure delivery, maintenance and road safety
Facilitate the upgrading of
Adabokro-Nkrankwanta road (24.5 Adabokrom
104|km), Adabokrom-Kaase road Kaase ! 0 MoR BEDA

(21 km)

35,000




Routine maintenance of feeder roads

Adabokrom,
Kaase, Saaye,

(Adabokrom-Kaase, Adabokrom- Camp 15,
Saaye, Adumkrom-Masakrom, Camp [Owonta,
15-Owonta, Camp-Adienkye, Bosia Adienkye,
105|Nkwanta-Sebebia, Kwabena Nketaa- |Bosia 0
Togo, Kwabeng Jcn-K.K.krom etc.) and |Nkwanta,
footbridges across the district to Sebebia, MoF,
improve socio-economic activities of |Kwabena MLGCRA,
men and women Nketaa,Togo, RFD
K.K.krom etc. 410,000 BEDA, MP
106 Operatlonallz'e the District Road District-wide 21,300 0 BWE
Safety Committee Police
service,
NCCE,
GPRTU,
0 PROTOA,
Organize road safety sensitization Regional
t | i F
107|Programme at lorry & radio District-wide 5,300 0 DWE eeder
stations and cut grasses along the Department
roads 0
Objective: To maintain 80% of public infrastructure including public places to optimize asset efficiency and reliability
Programme: Infrastructure delivery and maintenance
Maintenance of public places such |Adabokrom,
as schools, health, markets, Fosukrom,
18| Nfrastructure (Adabokrom R/C :‘“I::gz”a o 725 000 40,000 o DWE CA, GES,
prim & JHS, Fosukrom CHPS & JHS, Amafokrom, GHS, MP
Amafokrom school, Adenkyein Adenkyein
prim., Camp 15 JHS) prim., Camp 15
Construction of durba ground at
uet! urba grou Kaase 0 500,000 0 0 MP, DWE |BEDA
Kaase
Provide support for communit:
109| " PP ! ¥ | District-wide 0 0 120,000 |0 DWE, MP |CA
initiated selfhelp projects
Obijective: To equip 70% public ICT centers or schools to maximize digital platforms to improve services delivery by the end of 2027
Programme: Information and communication technology development
Provide fi ial tt
110/ "oViee Hinancial support to District-wide 0 30,000 4,000 0 BEDA  |GIFEC, MCDTI

promote ICT education

Objective: To increase electricity coverage 85% in the district by the end of 2027

Programme: Energy




MOoEGT,

NEDCo
11 . P ,
Supply streetlights District-wide 0 18,000 BEDA, MP |ECG MP
MP, BEDA,
Facilitate extension of electricity to MoEGT,
112 unserved communities Y District-wide 0 20,000 ECG/ NEDCo,
NEDCo ECG
Objective: To complete preparation of SDF, 2 SP and 2 LPs to promote sustainable spatially integrated development of human settlements by end of 2027
Programme: Human Settlements Development
LUSPA,
MLGCRA,
113 Prepare/update spatial plans (SDF, |Adabokrom, 250,000 0 GIP, MLNR,
SP, LPs) kaase Tas,
PPO, DPO (GIZ
PPO
114 Enforce planning and building District-wide 3,500 0 DWE

regulations

CA




Organize technical sub and spatial

115 . N . Adabokrom 0 120,000 5,000 0 PPO DWD, CA
planning committee meetings
PPO SPC
Conduct devel t control and i
116 -Onauct development control and) ey i ct-wide 0 5,000 2,000 0 DWD Members
inspections
PPO BOAFO FM,
117 Créat‘e public jclwareness on Adabokrom 0 2,500 500 0 DWE SPC
building permit Members
LUSPA,
Adabok i
Expansion of street naming and abokrom, PPO, DPO, [MLGCRA,
118 R Fosukrom,ka 0 60,000 0 0
property addressing system ase DWD TAs
LUSPA,
119 Estal}vllsh land scaping designs for Adabokrom 0 18,000 2,000 0 PPO, DPO, |MLGCRA,
public and open space DWD TAs
Objective: To achieve 60% disaster prone communities’ sensitization on early warning signs by Dec 2027; To release 100% funds for management of disaster risk preparedness of the district by December 2027
Programme: Disaster management and prevention
NADMO, [GIP, GNFS,
Organize awareness on disaster NCCE, TA, EPA,
120{risk reduction and enforce building |District-wide 5,000 5,400 0 0 PPO, MLGCRA,
regulations DWD Media
NADMO,
121|Celebrating World Disaster Day Adabokrom 0 5,000 0 0 NCCE GNFS, TA,
Media
Adabokrom,
Achiase,
Organize Cleanup exercises in Fosukrom,
122|major communities within the Camp 0 10,000 0 0
district Junction, NADMO,
Camp 15, DEHU
Kaase GNFS, TA
F iti | DVG’ i
12370 addl?lona .G.s &'tral‘n Eleven Areas 0 3,000 0 4,000 NADMO |GNFS, TA
them on disaster mitigation issues
Prepare Disaster Preparedness, BEDA, RCC,
124|7"%P P " |Adabokrom 0 65,000.00 0 0 NADMO |MLGCRA
Risk and Heat Plans.
Procure relief items for disaster BEDA, RCC,
125 Adabokrom 0 70,000.00 0 0 NADMO [MLGCRA

victims

Obijective : Reduce air, noise and water pollution by 20% by the end of 2027

Programme: Disaster management and prevention




Undertake Public Education on the NADMO D |BEPA, RCC,
126 |Reduction of Pollutions (noise, District-wide 0 3,000 0 0 EHU "~ IMLGCRA
water, air, soil)
GOVERNANCE AND
INSTITUTIONAL DEVELOPMENT
Obijective: Strengthen democratic governance
Programme: Management and administration and democratic government
Carry out civic education and NCCE,
127 demZ)cratic literacy at all levels District-wide 0 5,000 0 0 BEDA
Y CS0s, TAs
1g|Procure office equipmentand ) (o om 0 230,000 120,000 |0 PO cA
stationery
129|Provide protocol services Adabokrom 0 120,000 70,000 0 CA HR,DFO
Update website at least once in a
month with information and X
130 . Adabokrom 0 5,000 0 0 IT officer [BEDA
activities of the departments of
the assembly
Organize statutory meetings Adabokrom,
131 (subcommittee, asslembly ordinary, [Fosukrom, 0 180,000 65,000 0
management meetings and other |kaase,Asemn
mandatory committee meetings) |yinakrom
CA HR,DFO
Capacity building workshops and
132|seminars for staff and Hon Adabokrom 0 250,000 38,000 50,000 HR OHLGS, ILGS
Assembly Members
Impl 2027 kplan of
133|!Mplement 2027 workplan o Adabokrom 30,000 20,500 0 A cA
internal audit
134 Procure ar_‘nd |nst?|.| YIdeo Adabokrom 0 0 20,000 HR OHLGS, ILGS
conferencing facilities
P i No. L
13| Procure equipment (3No. Laptops) |,y oy o 0 0 55,348.30 PO cA
and stationary
Organize training on records
136|management, stores and Adabokrom 60,000 80,000 30,776.10 HR OHLGS, ILGS
inventories management etc
" — K olanni
137|Organize training on work planning |, o 0 0 30,000 HR OHLGS, ILGS
and Appraisals
Prepare and update annual leave
138|management roster for the 2027 |Adabokrom 4,500 0 0 HR RCC OHLGS
calendar year
" T0-uni - "
139 Constructlon}of 0-units residential Adabokrom ol 1500000 0 BEDA RCC
accommodation
140 ConstruFtlon of fence wall at the Adabokrom 450,000 0 0 DWE RCC
DCE residence
141|NALAG and subscription Adabokrom 70,000.00 0 0 BEDA RCC

Objective: Improve decentralized planning

Programme: Management and adm

inistration




Prepare AAPs, composite budgets

District-

142 250,000 30,000 RCC, NDPC
and procurement plans (2028) district
DPCU
Regular update of DDDP and RCC, MLRCA
143
SPAGA Adabokrom 5,000 4,000 NDPC
DPO, TWT
Objective: Deepen transparency and public accountability
Programme: Management and administration and democratic government
NACAP
desk CSOs,
144 |Impl tati f NACAP Adaboki 50,000 0 !
mplementation o abokrom X officer CHRAI
Objective: Enhance public safety and security
Programme: Management and administration and democratic government
Provide fi ial t f
145|" rovIde financial support or Adabokrom 105,000 10,000 BEDA  |GPS
conflict and DISEC activities
Sensitize the public on violent
146|extremism, security consciousness |District-wide 6,000 1,000
and situational awareness NCCE, GPS|BEDA, BN
Objective: Improve public information on development policies and interventions and participation
Programme: Development Communication
AdaboKrom, HOn Ass &
Fosukrom, unit
147|0rganize town hall meetings Asemnyinakr 65,000 10,000 BEDA committee
om, Kaase members,
communitie
s
148|Organize community engagements |District-wide 48,000 20,000 BEDA
Organize mid-year reviews
149 |nvo!v!ng lfey .stakeholders Adabokrom 35,000 5,000 BEDA
participation in the
implementation of 2028 AAP DP
Objective: Improve projects and programmes delivery, decision making, resource allocation and accountability
Programme: Implementation coordination, Monitoring and Evaluation
Conduct monitoring and evaluation
150|of development District-wide 100,000 50,000 DPCU RCC, NDPC
projects/programmes
" — D
151 Prepare and dissemination M&E Adabokrom 20,000 0 BPCU RCC, NDPC

reports

Objective: To optimize assets efficie

ncy and reliability

Programme : Maintenance of assets




152

Maintenance of vehicles, motor
bikes, computers, printers and
photo copiers etc

Adabokrom

20,000

100,000

120,000

Asset
schedule
officer

CA, DWE







